MINUTES OF THE 2008 SPRING MEETING--DRAFT
TENNESSEE ORNITHOLOGICAL SOCIETY 

APRIL 26, 2008

MILLINGTON, TN
TOS Board of Directors Meeting

The TOS 2008 Spring Meeting was held in Memphis, TN, April 25-27, hosted by the Memphis Chapter.  Field trips were offered to Shelby Forest, Shelby Farms (Penal Farm), including the Mid-South Raptor Center, The Earth Complex (Pits) and Hatchie National Wildlife Refuge.

The Directors Meeting was called to order by President Richard Connors at 3:15. Secretary Laura McCall announced that a quorum had been met. The minutes from the Fall 2007 Meeting, held November 3, 2007, were approved as written.

PRESIDENT’S REPORT: Richard remarked that his term had gotten off to a slow start but that it had picked up in the Fall, and he has been busy since that time.  He noted that, of the committees, some are working fine, while others need to be re-established.  Richard stated that he would like to set up a constitution/bylaws committee.

EAST TN VICE PRESIDENT (RACK CROSS): No report.
MIDDLE TN VICE PRESIDENT (MELINDA WELTON): No report.
WEST TN VICE PRESIDENT (DICK PRESTON): Dick urged chapters to get involved with the Cats Indoors! Campaign and suggested that clubs distribute pamphlets to local veterinarians.  He also encouraged chapters to be more proactive in promoting Duck Stamps.

DIRECTORS-AT-LARGE: No reports.

SECRETARY: No report.

TREASURER: Mac McWhirter gave the Treasurer’s report.  He stated that TOS remains in excellent financial condition and had a good financial year in 2007.  Total dues from memberships were $13,397 and investment income was $7,508, contributing to revenues of $21,854 for 2007.  Expenses for the year were $12,106.  The excess of revenues over expenses for the year was $9,748, but Mac noted that no Conservation and Research grant awards were made in 2007, so this surplus was artificially high.  The Conservation and Research committee is active again, so grant requests should be forthcoming in the fall of 2008.  The Conservation and Research Restricted Funds, held for specific future use, now total $5,602.  This fund has grown rapidly over the past two years from allocation of funds not awarded, investment income, and special designated gifts.


At December 31, 2007, investments owned by TOS totaled $226,305 and are now all placed with Vanguard Mutual Funds and allocated through different funds selected by the Finance Committee. 


Membership totals for 2007 were down slightly from the prior year, with 739 regular memberships and 32 libraries and institutions.  By comparison, in 2006 we had 762 regular memberships and 33 libraries and institutional members.

CURATOR/WEBSITE: Curator and Webmaster Chuck Nichols reminded chapters to send officer updates to be posted on the web.  He also encouraged members to submit detailed bird-finding guides for local birding sites, as these are popular and get a lot of use.


Dick Preston mentioned how useful the chapter page has been for the Memphis Chapter and encouraged other chapters to make use of this as a way of getting information out to existing and potential members.


Ron Hoff suggested that back issues of The Migrant should be raised to $2 (from current $1).  Chuck pointed out that back issues, except for the last couple of years, are all available on the website.  Mac noted that there are still some CDs of digital Migrants, but he said he had very few requests for these during the last year.

MIGRANT: Richard reported for Migrant Editor Chris Welsh, who was not present, that Chris is currently putting together the June 2007 issue.  The September 2007 issue should follow relatively soon afterwards.

TENNESSEE WARBLER NEWSLETTER: Editor Theresa Graham announced that she would be accepting submissions for the August 2008 issue until June 30.


Melinda Welton suggested that there should be an option to receive The Warbler by email.  This would conserve paper and also save on postage costs.  Mac responded that, while we have email addresses for members from some chapters, over all, we do not have current email records for many members.  Chuck suggested that if we lowered the volume of our mailings, this might affect our 2nd class mail status, which might negate any savings in postage from the change.  Some discussion followed.  Some insisted that TOS should lead by example and try to conserve resources, even if we don’t save money by doing so.  Others voiced concern that this action might alienate members who either do not have Internet access or who are more comfortable reading from paper rather than a computer screen.


Susan McWhirter moved that, beginning with the 2009 calendar year, TOS strongly urge members to opt for an email subscription to The Tennessee Warbler newsletter, in lieu of a paper copy, by providing their email address on the membership form.  Ron Hoff seconded the motion, and it passed unanimously.


A notice to this effect will be posted in the last Warbler of the year, and it will also be included in the membership packet that Mac sends to the chapters at the end of the year.
It was noted that this action would not affect paper delivery of The Migrant.
NOMINATING COMMITTEE: Committee members Susan McWhirter, Rack Cross, and Linda Kelly reported their nomination of Dick Preston as President-Elect of TOS.

TENNESSEE BIRD RECORDS COMMITTEE (TBRC): Dean Edwards, TBRC Secretary, sent the following report, which was read by Laura McCall:

Current members of the Tennessee Bird Records Committee are Dean Edwards (Secretary), Kevin Calhoon, Mark Greene, John Henderson, Don Miller, Jan Shaw, and Phillip Casteel (alternate).  None of the members’ terms expire this term.


The TBRC is currently in the midst of the 2008 round of reviews for sighting reports. We are reviewing 28 reports including reports for Townsend’s Solitaire (2 reports), Iceland and Sabine’s Gulls, Pacific Loon, Calliope Hummingbird, White-faced Ibis, “Audubon’s” Warbler (3 reports), MacGillivray’s Warbler, and Common Redpoll among several others.  Also under review are first-breeding reports for Northern Harrier, Sedge Wren, and Pine Siskin.  A report on the current round of reviews will appear in The Migrant and be announced at the Fall TOS Meeting. 


The TBRC would like to thank everyone who submitted reports and encourage everyone to continue submitting reports of species that appear on the Review List, that are new to TN, or for which breeding in TN has not been documented.

CONSERVATION POLICY COMMITTEE (CPC): Melinda Welton, Co-chair of the Conservation Policy Committee, presented a report of the Committee’s activities in the past six months

1. Last November, TOS wrote letters urging Senators Alexander and Corker to support climate change legislation entitled America’s Climate Security Act.  To date, the bill has been introduced but not yet scheduled for a debate.  Neither Alexander nor Corker has signed on as co-sponsors.

2. In February, Melinda Welton represented TOS at the Bird Conservation Alliance meeting that was held in conjunction with the Partners in Flight International meeting in McAllen, TX.  She gave a short presentation on the 127,000-acre Cumberland Mountains land deal.

3. In March, TOS signed on to a Bird Conservation Alliance letter urging Congress to maintain the ban on the highly toxic pesticide Carbofuran, despite pressure from pesticide manufacturer FMC Corporation and some members of Congress.

4. TOS has signed on to a Bird Conservation Alliance letter requesting the withdrawal of the Western Oregon Plan Revisions draft EIS because the proposed actions in that plan do not reflect the best available science.  This revision would weaken or eliminate habitat protections for the Spotted Owl and Marbled Murrelet.

5. In another Bird Conservation Alliance initiative, TOS pledged its support for a bill that would reauthorize the Neotropical Migratory Bird Conservation Act (NMBCA) at the increased level of $20 million by 2015.  The NMBCA is one of the most important pieces of legislation for the funding of migratory bird conservation.  It provides millions of dollars in matching, competitive grants for monitoring, habitat restoration, education, and other projects in the United States, Canada, Latin America, and the Caribbean.  The NMBCA originally passed with an authorization of $5 million per year and began supporting projects in 2002.  Its first appropriation was for $3 million ($2 million short of the authorized amount).  Since then, funding for the program has been increased up to $4.5 million each fiscal year.  In 2006, Congress reauthorized the Act and increased its authorized funding from $5 million to $6.5 million, to be phased in over the next five years.  Under the new reauthorization bill introduced by Kind and Gilchrest, the authorized funding would increase to $20 million by 2015.

6. At the April Tennessee Wildlife Resources Agency (TWRA) Commission meeting, Mike Butler of the Tennessee Wildlife Federation (TWF) spoke about TWF’s support for a hunting season on Sandhill Cranes.  TWRA is very anxious to make sure that TOS has all of the facts about the process of creating a new hunting season.  Over the past several weeks, the CPC has been gathering information on this issue so that TOS can develop a position on the issue.

CONSERVATION AND RESEARCH FUNDING COMMITTEE:  No report.

FINANCE COMMITTEE: It was reported by President Richard Connors that Susan Hollyday had audited the financial records of TOS for the year ended 12/31/07 as required by the bylaws. Her report to the President indicated all financial matters were in order.


The Finance Committee reported it had researched prices and comparative policies

for liability insurance. It was reported that the most important protection at this time for the organization is Director’s and Officer Liability (D&O) coverage.  This insurance covers actions not only by the state officers and Board, but also extends to TOS’s affiliate local chapter officers, hike leaders and volunteers. The policy will cost approximately $1,250 per year and will also cover publications liability and carries a duty to defend clause. The Finance Committee recommended the coverage be obtained through Traveler’s/St. Paul immediately.  This matter was moved and seconded, and the motion passed, with one opposition. 


The Finance Committee asked the Board to consider whether to continue financially supporting the Institute for Bird Population’s MoSI Monitoring station in 2008. After discussion, it was moved and seconded that TOS make a donation in 2008 in the amount of $600, the same amount of support as in 2007. This motion passed unanimously.

PUBLICATIONS COMMITTEE: No report.

COLLATERAL MATERIALS:  Donna Ward indicated that the TOS patches and decals, along with copies of J. Robinson’s Annotated Checklist of the Birds of Tennessee, were available for sale at the back table.

TN-BIRD: No report.

DISTINGUISHED SERVICE AWARD COMMITTEE: The committee currently consists of Theresa Graham and Ruth Luckado and is currently in search of a member to represent East Tennessee.

NEW BUSINESS: Dan Hicks, TWRA Region III Information Education Officer, gave a presentation about the Hiwassee Crane Festival, the problems that TWRA has been experiencing with Sandhill Cranes, and the proposed Sandhill Crane hunting season.  

Hiwassee Crane Festival - TWRA is looking to get more involvement from TOS.  TWRA has decided to move the date of the festival up to November 8, as the birds are eating the grain much faster, and this would also coincide with a break between the duck and deer hunting seasons.  TWRA is no longer working with the Birchwood School on this event, and the agency is broadening the scope of the festival to include all wildlife; it will be called a Wildlife Festival instead of a Sandhill Crane Festival.  TWRA is also interested in having some kind of a Birding Competition, in which teams from each chapter would compete, and they would like to have a dry-run of this at this year’s Wildlife Festival.


Melinda Welton and Ron Hoff suggested that the festival might have broader appeal as a Nature Fest, instead of strictly a Wildlife Festival.

Problems with Sandhill Cranes at Hiwassee – TWRA is spending a great deal to feed the cranes and feels that the number of cranes has grown too large, and that too many resources are being taken away from their mission of managing the habitat for waterfowl hunting.  The agency has received complaints from local farmers that the cranes are causing damage to their crops.  TWRA feels that feeding the cranes may be encouraging large numbers to stay the entire winter at Hiwassee when they should be using the area simply as a stopover on their migration further south.

Sandhill Crane Hunting – Mr. Hicks indicated that TWRA does support Sandhill Crane hunting when the population can sustain it but noted that this is not strictly a TWRA decision; there is also input at the regional and federal levels (US Fish & Wildlife Service and Flyway Councils).  The issue is a complex one.  Within the Eastern population, there are 35,000-40,000 birds and growing.  Both TWRA and USFWS will only support a hunting framework that will allow Sandhill populations to continue to increase and would incorporate contingency plans to prevent takes of Whooping Cranes.  A management plan would have to be written by the Mississippi Flyway Council and approved by USFWS and the Atlantic Flyway Council as the first step.  The draft management plan may be complete by Summer 2008.  With this long approval process, a hunting season would be possible no sooner than 2010.  TWRA is currently projecting issuing permits to take about 200 birds.


The discussion that followed centered on why hunting is being considered when TWRA could instead stop feeding the cranes, which would encourage the birds to continue on their southward migration.  This would solve the management problem and prevent damage to farmers’ crops.  Mr. Hicks indicated that the idea of a hunting season came from Tennessee Wildlife Federation because duck/geese hunters feel that they should be benefiting from the expenditures that TWRA has been making to support the Sandhill Cranes at Hiwassee and because waterfowl populations have been declining in the area.  More questions followed, about whether the waterfowl decline was consistent with declines in other regions in the US and whether TWRA had evidence that the decline here was due to Sandhill Cranes.  Mr. Hicks responded that waterfowl breeding has been good up North, but we have not seen increases in waterfowl populations here.


There was also concern about how accidental shootings of Whooping Cranes would be prevented.  To this, Mr. Hicks replied that hunters would be educated about the difference between Sandhills and Whooping Cranes so that there would be no mistakes.

Following the discussion, the Conservation Policy Committee presented a draft resolution on the matter:

The Tennessee Ornithological Society does not at this time endorse a hunting season on Sandhill Cranes.  While crop depredation may be a problem, we believe other management techniques to reduce depredation and slow the crane population growth should be fully implemented prior to the opening of crane hunting.  These include active efforts to reduce the short-stopping and concentrating of cranes.  We also support research on the economic impact of both crop depredation and crane-watching.

Ruth Luckado moved that the resolution be accepted by acclamation.  The motion was seconded, and the resolution was accepted.

Location of Fall Meeting – Various locations were discussed for the Fall TOS Meeting.  It was decided to have the meeting in Chattanooga, with the date to be announced later.

Location of Spring 2009 Meeting – The Spring 2009 TOS Meeting will be held in Middle Tennessee. 

The meeting adjourned at 5:15 p.m.

TOS Annual Business Meeting

The TOS Annual Business Meeting was held at Meeman-Shelby State Park.  Members were welcomed by Memphis TOS President Dick Preston, who thanked MTOS members for their hard work in making the meeting a success.  

TOS President Richard Conners called the meeting to order at 7:35 p.m.  Committee chairs or their representatives highlighted the reports of the Directors’ Meeting, as recorded above.  

Information about TWRA’s discussion of Sandhill Crane hunting was relayed to the membership.

The Conservation Policy Committee announced TOS’s position on Sandhill Crane hunting, as adopted at the Board of Directors’ meeting:  “The Tennessee Ornithological Society does not at this time endorse a hunting season on Sandhill Cranes.  While crop depredation may be a problem, we believe other management techniques to reduce depredation and slow the crane population growth should be fully implemented prior to the opening of crane hunting.  These include active efforts to reduce the short-stopping and concentrating of cranes.  We also support research on the economic impact of both crop depredation and crane-watching.”

TWRA will host a Wildlife Festival, which will take the place of the Sandhill Crane Festival, on November 8.

The Nominating Committee put forth Dick Preston as their nomination for President-Elect of TOS.  Chuck Nicholson moved to close nominations.  The move was seconded, and Dick Preston was elected as TOS President-Elect by acclamation.

Special TOS Distinguished Service Awards were presented to Virginia Reynolds, Knox Martin, and Neal Frisbie for their many years of service in the study and conservation of birds.

NEW BUSINESS

Amy Potter spoke to the members about the proposed development at Bell’s Bend in Nashville.  This is the site where two Whooping Cranes spent the winter this year.

Susan Hollyday spoke on behalf of Bob Hatcher about the 2008 Bald Eagle Commemorative Coin program.

The business meeting concluded at 8:15.

Following the business meeting, David Ziolkowski, Jr., program biologist for the North American Breeding Bird Survey (BBS) at Patuxent Wildlife Research Center, spoke on the BBS effort in Tennessee and discussed current trends among Tennessee birds.

Respectfully submitted,

Laura Jennings McCall, Secretary
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